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Decision Tree for Decision Making
Assume that you are currently a third-year student remaining with only one year to graduate, you apply for a clerical job, and fortunately enough you are considered. Then you are required to decide on the task before you. You are supposed to determine whether to defer your education and get a job, or continue with school and let the position or I decide to take both that is job plus education. If you drop the class, you may not achieve your academic career, and if you choose to let the opportunity of the position go, you may suffer financial constraints. You may instead decide to take both of them whereby the lesson schedules and demand of your presence at the job will make you uncomfortable, and even you may underperform in both areas.
We could complicate this situation by considering the possibility of a partial commitment to one choice from others and opportunities to weigh the best option at the moment over the other. In this paper, I shall present one recently developed technique known as the "decision tree," which has marvelous potential as a decision-making tool. The decision tree can clarify decision for management, personnel decisions, the risks, choices, information needs, monetary gains, and objectives involved in an investment problem. A decision tree is a flowchart-like drawing that displays the several outcomes from a sequence of choices. It is a decision-making technique, for study analysis, or for planning strategy. A primary advantage of using a decision tree is that it is easy to understand and follow.
Structure of a Decision Tree
Decision trees are divided into three main sections: leaf nodes, a root node, and branches. The starting point of the tree is the root node, and both root and leaf nodes comprise questions or criteria to be replied. Arrows connecting nodes are branches which show the stream from issue to answer. Each node has typically two or more nodes spreading from it. For instance, if the question in the first node requires is the closed-ended question, there will be one leaf node for a "no" response, and another node for "yes."
[bookmark: _GoBack]How to Make a Decision Tree
A rectangle is drawn near the left edge of the page to signify the first node. In this box, the first question is, main idea, or criterion that will lead to a decision is written. For every possible alternative idea draw a separate line that begins at the node and moves away toward the right of the page. Basing on example mentioned above, the first node will be "decision, " and the associated branches might be ‘job,' ‘education' ‘education' and ‘job.' Add leaves. The bulk of the decision tree will be leaf nodes. At the end of each branch, a leaf node will be added. Fill each of these leaf nodes with another question or idea. Add more chapters. Repeat the procedure of adding a division for each possible alternative leading from a leaf. Label each segment just as before. End the decision tree. Continue adding leaves and branches until every issue has been resolved and an outcome has been reached. Terminate a division. Then continue branching and adding leaves to every question or criterion has been fixed and an issue has been reached. 
As per the example to choose between education, job or both, the tree is made up of numerous branches and nodes. At the first node on the left hand, the student has the choice of deferring the education and go for a job after the entire primary requirement in life is money as compared to school. Each branch stands for an alternative action or decision. At the end of each department or alternative course is another node representing letting the job go as he thinks post may come automatically after schooling whether or not he will get a job after schooling. Another s alternative node represents both education and employment since he feels he can work and attend part-time classes. 
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Basing on the decision tree above it is clear that the student decided to continue with education after parametrizing the outcome he comes out to the conclusion that, even though it looks a brilliant idea to get the job and start working as earlier as possible; it may have an adverse outcome shortly. For instance, when the student decides to work at the same time continue with education, the two-time demanding responsibilities will be underperformed, and he may lose both of them at the end of the day. When he chose to work and drop education, he will be paid poorly according to his low qualifications, and this may, in turn, kill his morale to work efficiently, and hence he may be sacked due to reduced output at the job. Therefore he decides to continue with education.
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